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	Title:                  Annual Health and Safety Report 2022/23

	Meeting:            Finance and Employment Committee 29th November 2023

	Reported by:     Debra Baldwin, Director of Personnel

	Purpose:            Information

	Route:               Finance and Employment Committee


Background and Purpose:

This document provides a summary of staff development activities for the 2022/23 academic year.

Matters of particular importance:

Section 2 – Accident/Incident Reporting

Section 6 - Statutory testing and inspection
Recommendations and next steps:

To be provided to Board 

FINANCE AND EMPLOYMENT COMMITTEE

29th November 2023
ANNUAL HEALTH AND SAFETY REPORT 2022-2023
This report is being submitted for approval and referral to the Corporation.
1. Health and Safety Committee
Health and Safety Committee meetings were held on 12th October 2022, 8th March 2023 and 14th June 2023. 
2. Accident/Incident Reporting
  2.1
RIDDOR Reportable Accidents

(Reporting of Injuries, Diseases and Dangerous Occurrences Regulations) 

	Year
	Location x number
	Total

	2020-21
	Hereford (Carpentry & Joinery) x 1
	2

	
	Holme Lacy (Blacksmithing) x 1

	

	2021-22
	Ludlow Estates (contractor) x1
	7

	
	Hereford x 3
Estate’s contractor

Carpentry & Joinery student

Electrical installation student
	

	
	Oswestry x 2 students
	

	
	Walford farm (employee) x 1
	

	2022-23
	Hereford x 2

     Electrical Installation student

     Employee
	6

	
	Holme Lacy x 3

     Equine student

     Equine employee

     Blacksmithing student
	

	
	Oswestry x 1

     Student
	


Summary of 2022-23 RIDDOR reportable incidents;
HLC - 5
· September 2022, Hereford campus Electrical Installation – student was drilling a piece of metal trunking when the drill bit broke and punctured the 2nd finger on his left hand. The student attended hospital for treatment.

· September 2022, Holme Lacy Blacksmithing – student was hot cutting stock with a hammer and chisel. As he pulled back the off-cut flew upwards and cut his left hand between his thumb and fore-finger. Due to the amount of blood, he attended hospital where the wound was cleaned, steri-strips applied and bandaged.

· October 2022, Herefords campus - A member of staff fell off a curb in car park A. The incident occurred in daylight and during dry weather. The curb and road surface were inspected and found to be in good condition. The member of staff fractured a bone in her leg and was off work for more than 7 days.

· December 2022, Holme Lacy Equine – member of staff on a hack at the weekend, fell from horse and cracked 2 ribs.

· February 2023, Holme Lacy Equine – student on a hack at the weekend (riding her own horse). Horse slipped and landed on top of student. Student became unconscious and suffered a seizure. Ambulance and air ambulance attended. Student suffered a broken collar bone and bruised lungs. 

NSC - 1
· July 2023, Oswestry campus – student entered site after hours. Whilst climbing over security fencing to access the football pitch he injured his hand.

2.2 Personal Injury Claims
There are currently no personal injury claims in progress.
2.3 Summary of Accident Statistics 

	Year
	Location/number
	Total

	2020-21
	HLC - 64
	154

	
	NSC - 90
	

	2021-22
	HLC - 104
	170

	
	NSC - 66
	

	2022-23
	HLC - 192
	272

	
	NSC - 80
	


Incidents by Location

	
	2020-21
	2021-22
	2022-23

	Hereford
	45
	82
	148

	Walford
	19
	38
	52

	Holme Lacy 
	14
	11
	23

	Oswestry
	69
	23
	27

	Off-site (HLC)
	3
	5
	12

	Off-site (NSC)
	2
	6
	1

	Ludlow
	2
	5
	8

	County Training
	0
	0
	1


Incidents by Status

	
	HLC
	NSC

	
	20-21
	21-22
	22-23
	20-21
	21-22
	22-23

	Student
	31
	43
	96
	24
	54
	57

	Volunteer (recorded as volunteer but involved a student)
	1
	0
	0
	0
	0
	0

	Member of the public (incl. children attending

College nurseries)
	21
	53
	81
	58
	3
	9

	Employee
	5
	6
	11
	7
	9
	10

	No person involved
	6
	2
	3
	1
	0
	4

	Contractor
	0
	0
	1
	0
	0
	0


 Type of Incident
	 
	HLC
	NSC
	Total

	
	
	
	
	

	 
	21-22
	22-23
	21-22
	22-23
	21-22
	22-23
	

	Miscellaneous
	2
	6
	7
	7
	9
	13
	

	Sharp object (glass/tool)
	5
	8
	4
	7
	9
	15
	

	Knife/weapon
	2
	0
	0
	0
	2
	0
	

	No injury sustained
	5
	13
	8
	5
	13
	18
	

	Non-accident first aid
	5
	10
	0
	1
	5
	11
	

	Pastoral/existing health condition
	3
	11
	3
	2
	6
	13
	

	Mental Health
	0
	5
	0
	1
	0
	6
	

	Collisions
	10
	5
	4
	6
	14
	11
	

	Crush
	2
	1
	1
	1
	3
	2
	

	Hand tool injury
	3
	3
	3
	3
	6
	6
	

	Power tool injury
	0
	1
	0
	0
	0
	1
	

	Incident
	6
	9
	9
	7
	15
	16
	

	Contact with hot surface/substance
	1
	0
	4
	0
	5
	0
	

	Contact with cold surface
	0
	3
	0
	1
	0
	4
	

	Contact with animals/insect
	0
	1
	4
	6
	4
	7
	

	Contact with moving parts of machinery
	0
	3
	0
	1
	0
	4
	

	Burn/scald
	1
	9
	2
	2
	3
	11
	

	Contact with biological/chemical agent
	1
	0
	0
	1
	1
	1
	

	Skin contact with harmful substance
	0
	1
	0
	0
	0
	1
	

	Contact with electricity or electrical discharge
	0
	2
	1
	1
	1
	3
	

	Fall from height (ladder/stairs etc)
	3
	6
	4
	1
	7
	7
	

	Slip/trip/fall on same level
	50
	84
	11
	17
	61
	101
	

	Manual Handling
	0
	1
	0
	0
	0
	1
	

	Physical activity (sport/dance)
	0
	3
	0
	1
	0
	4
	

	Sporting injury
	0
	4
	0
	3
	0
	7
	

	Struck by vehicle (RTA)
	1
	0
	0
	0
	1
	0
	

	Substance misuse
	1
	0
	0
	0
	1
	0
	

	Act of violence
	0
	1
	0
	1
	0
	2
	

	No person involved
	0
	0
	0
	4
	0
	4
	

	Near miss
	1
	2
	1
	1
	2
	3
	


The statistics show an overall increase in incident records, elevated totals at some locations (notably Hereford and Walford) and a rise in incidents involving students and members of the public at Hereford campus.

Over the last two years there have been efforts to increase the awareness of accident and near miss reporting across all campuses. This has been combined with bringing the nurseries in line with the College reporting procedure which in part explains the overall increase and the increase in incidents involving members of the public (which includes children attending the nursery) at Hereford campus. Of the 81 incidents involving members of the public at HLC, 79 were children attending the nursery. Nursery staff are encouraged to record any incident which involves any degree of first aid so this includes a large number of young children who are learning to walk etc stumbling and developing a bump or bruise to which an ice-pack is applied. This also accounts for 75 of the 88 slip, trip and fall incidents at HLC

However, the number of records for members of the public at NSC sites and the number of records for Oswestry campus has declined since 2020-2021. Rachel Greenley, Health and Safety Advisor,  has recognised this and has worked with staff at The Footsteps nursery to encourage incident reporting, therefore statistics for the current academic year are expected to increase.

There has been an increase in the number of burns and scalds at HLC sites, but a review of the records doesn’t reveal a pattern. 7 of the 9 records are from departments where ‘hot work’ takes place i.e plumbing, catering, hairdressing and blacksmithing.

There has been an overall increase in the number of non-college related incidents such as non-accident first aid, pastoral, mental health, first aid following injuries occurring off-site and incidences of first aiders dealing with existing medical conditions. There is a growing number of learners with medical needs.
3. Health & Safety Walks

Annual health and safety walks took place at HLC campuses between January – March. 
The walks at Walford and Oswestry were completed in December 2022 and January 2023 respectively.
Reports and action plans for the completed walks have been circulated. All actions identified as ‘red’/intolerable have been reported to CMT.
4. Fire
4.1
Fire Evacuations

Fire evacuation drills took place at all campuses during the academic year 2022-23. Termly drills took place at the accommodation blocks at Walford.
Evacuations also took place because of the following incidents:
· Hereford FTS block, August 2022– the smoke detector was not deactivated before soldering work commenced in the gas plumbing assessment bays.
· Hereford LRC block, September 2022 – there was a fault on the alarm system. Engineers have replaced the failed control board.
· Hereford FCS block, Cider Orchard restaurant, September 2022– a false signal was received from the Ansul fire suppression system. The College fire alarm maintenance engineers and Ansul engineers have checked and serviced the system and found no ongoing fault.
· Hereford FTS block, January 2023 – dust from a rotary sander triggered the alarm in the Building Maintenance workshop.

· Holme Lacy, Pound Farm, March 2023 – residual heat from welding equipment ignited diesel stored in the workshop. No-one was injured, the workshop electrics were checked after the incident and the diesel storage has been relocated.

· Hereford, FCS block, March 2023 – build up of heat in the restaurant kitchen triggered the fire alarm. No faults identified.

· Holme Lacy, Pound Farm, June 2023 – a new (faulty) pressure washer caught fire. No-one was injured, the electrics in the workshop were checked after the incident and the pressure washer replaced.
During the current academic year, fire evacuation drills took place at Hereford campus, Holme Lacy campus, Ludlow College and The Gateway Centre in October.
4.2
Personal Emergency Evacuation Plans (PEEPs)

Personal Emergency Evacuation Plans (PEEPs) continue to be produced where necessary throughout the year with copies being issued to Estates, the Health and Safety Advisor and a copy placed in the relevant Incident Controller/yellow boxes. Student PEEP’s are also copied to MIS for recording on EBS.
Emergency Evac Chair training took place at The Gateway Centre in July and at Hereford Campus in October 2023
4.3
Fire Training
Fire Warden and Incident controller training took place at The Gateway Centre in July 2023.
Individual or small group training has taken place as new Fire Wardens and Incident Controllers have taken up these roles at HLC sites.

Fire Warden and Incident Controller training took place in Oswestry in February in response to a change in evacuation routes due to building works.

An Incident Controller update took place at Walford in October 2023.

4.4      Risk assessments and audits

Three fire safety audits were carried out during the year.  All three sites were awarded the status of ‘broadly compliant’ with main findings as follows:

· Oswestry Campus - January 2023, Shropshire Fire and Rescue Service.

Actions: Put in place appropriate safety measures (including CDM regulations) during construction of the new electrical/plumbing workshops and hair & beauty salons.

· Folly Lane campus – April 2023, Hereford & Worcester Fire and Rescue Service

Actions: Ensure that fire doors are not propped open, particularly in high-risk areas such as the workshops. In response, the Estates team are currently trialling automatic door closure devices in the kitchen area. If they are successful, these will be deployed to the workshops.

· The Gateway Centre – September 2023, Shropshire Fire and Rescue Service

Actions:  Various issues, including fire compartmentation, which fall to Shropshire Council as landlord.  Currently awaiting a programme of works.  One action was identified for HLNSC, to seal holes in ceilings where equipment such as projectors have been removed.
5. Portable appliance testing (overseen by Estates)
Portable appliance testing was carried out by AGG Electrical Equipment across all sites in July 2023. There was a mop-up session in October 2023 for missed areas in Walford campus.  Failed appliances have been removed/repaired.

6. Statutory testing and inspection (overseen by Estates)
The college conducts regular compliance inspections and tests to ensure a safe environment, across 6 sites.  To enhance efficiency and accuracy in these processes, it is recommended that we investigate the implementation of compliance management software over the next 12 months, as opposed to the current paper-based systems.

Benefits of Compliance Management Software:

· Efficiency: Streamlines inspections for increased efficiency.

· Accuracy: Reduces the risk of errors in compliance data.

· Real-time Monitoring: Enables immediate action on identified issues.

· Documentation and Reporting: Facilitates detailed and accurate reporting.

· Centralised Database: Provides easy access to historical compliance data.

7. Occupational Health
The College has retained the occupational health provider Soma Health for Hereford, Holme Lacy and Ludlow campuses and Shropshire Council Occupational Health and Safety Team for the County Training sites. NSC occupational health provider is Ryminster.
The services of Workspace Health are employed when specialist display screen equipment assessments are required. Employee referrals are made when requested by line managers.
Eye care vouchers and display screen equipment assessments continue to be provided to staff as required.
Moulded ear protection continues to be provided to relevant staff (predominantly the rural crafts centre and technology studies).
Health Surveillance programmes ran at Hereford campus in July 2023 and at Walford and Oswestry campuses in June 2023.

8. MIDAS (minibus training)
One MiDAS (minibus) training session was hosted in July 2023, 6 members of staff were trained.
9. First Aid at Work
9.1   Training

Staff continue to undertake initial and refresher first aid training including Emergency First Aid at Work (EFAW), First Aid at Work (FAW) and specialist first aid courses such as paediatric, forestry and outdoor education.

The majority of HLC staff attend courses with local external providers however, in-house EFAW courses were held at Ludlow College in October 2022 and at Hereford campus in September 2023.

Rachel Greenley is now a qualified First Aid Trainer and has delivered training during the year at Walford and Oswestry campuses (including all Footsteps Nursery staff) which has enabled an additional 10 first aiders at Walford and 4 at Oswestry. Rachel also delivered the course at Hereford in September (reported above).
9.1.1 Mental Health First Aid
A MHFA course was held at Hereford campus in January and February 2023 for 6 attendees.

4 x 2day Mental Health First Aid courses will be offered at Hereford campus in November, December, January and February. They will be run in conjunction with the Hereford College of Arts who have secured funding from Herefordshire Community Foundation for the training.
9.2 Resources
The former first aid room at Holme Lacy campus has been re-instated, stocked and is accessible to all Holme Lacy staff.
The first aid room at Walford campus needs to be relocated to somewhere in the Harris building as the current position is remote and inaccessible. The Hub and reception in Harris have become focal points for seeking assistance or receiving treatment. This is still to be resolved
10.Policies and Procedures
Since the 2022 Annual Report, the following documents have been approved by CMT and are available on MOODLE:
· Accident Recording and Investigation Policy
· Ionising Radiation Regulations Policy (updated)

· Spillage Procedure
11.SMARTLOG Training compliance
The compliance target set by the Auditors is 90%.
In June 2023, the HLC compliance rate was 86.9%
In October 2023 the compliance rate was reported to be 75.2% for HLC and 85.7% for NSC.  The HLC rate had fallen but this is likely to be a combination of additional modules being allocated to staff, some training notification emails going into staff junk folders and an issue with some staff not being able to access the system through single sign on. 

12.Coronavirus
Cases of Coronavirus within HLNSC are low. An absence policy for positive cases remains in place, student under 18 years old are required to isolate for 3 days and persons 18 years or over are required to isolate for 5 days.

13.EVOLVE
EVOLVE is an online system for the approval of educational trips and visits provided by EDUFOCUS. The system has been rolled out to all staff and from the start of the 2023-24 academic year has replaced the previous paper-based system. 
Catherine Healy
Health & Safety Advisor
16th November 2023
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