AREA: ] Student Services
TOPIC: ‘ SEND & Learning Support Policy
Aim

Academic Learning and Personal Support is available at Herefordshire, Ludlow, and North Shropshire College
(HLNSC), the team offers individual support to help students to overcome barriers in accessing the
curriculum. The Learning Support team aims to support students by facilitating reasonable adjustment to
achieve their qualification. This is regardless of age, disability, gender reassignment, pregnancy and
maternity, race and ethnicity, religion or belief, sex, or sexual orientation. The team provide specialist advice
and guidance to tutors and parents, in addition to potential and current students.

Good quality learning support is underpinned by high quality teaching, learning and assessment and all
college staff have a duty to make reasonable adjustments for students with SEND. The College is dedicated
to fostering an inclusive learning environment where all students can achieve their full potential. This
Learning Support Policy outlines our commitment to providing the necessary support and resources to
students with diverse learning needs.

Definitions

Special Educational Needs and Disabilities (SEND):
An individual has special educational needs if they have a learning difficulty or disability which calls for
specific educational provision to be made for them.

An individual has a learning difficulty or disability if they:
* have a significantly greater difficulty in learning than the majority of others of the same age,
or
* have a disability which either prevents or hinders him or her from making use of the education facilities of
a kind provided for others of the same age in mainstream schools or mainstream post-16 institutions

The Equality Act 2010 defines a disabled person as someone who has: a long term mental or physical
impairment which has a significant impact on the person’s ability to carry out normally day to day activities.

Additional Learning Support includes any activity that provides direct support for students enabling them to
access the college, the learning environment or receive targeted academic intervention, that is over and
above what is provided on a standard study program.

Scope

This policy applies to all students enrolled at the College, including those with disabilities, learning
difficulties, mental health issues, or other specific needs that may affect their learning experience.

Objectives

¢ To identify and assess the individual learning needs of all students.

e To provide appropriate and effective support to enable students to overcome barriers to learning.

¢ To promote equality of opportunity and ensure that all students have access to the full range of
educational experiences and resources.

e To create an inclusive learning environment that respects and values diversity.
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Responsibilities

Head of Students Services and Head of Students Services for SEND: Provide full oversight of the cross-
college service and financial commissioning and quality of delivery.

Student Learning Support Team: Provide application and high needs consultation support, transition
assessments, create individual support plans, and offer specialized support and resources.

Faculty Staff: Foster an inclusive classroom environment, adapt teaching methods as necessary, and
collaborate with the Student Learning Support Team to support students.

Students: Communicate their needs and participate in the support planning process.

Identification, Assessment and Support

Application: Disclosure of support needs is requested and assessed, if a high needs student, then formal
consultation processes will take place and the EHCP will be reviewed at the colleges SEND Consultation Panel
using the ECHP consultation document.

Initial Assessment: Upon enrolment, students will also be invited to disclose any learning support needs and
undertake initial assessments. EHCP students will have an Individual Development Plan produced.

Ongoing Assessment: Faculty staff are encouraged to refer students who may need support at any point
during their studies. High needs students will have weekly updates of support recorded in the SSA (Student
Support Assistant) notes and termly reviews of progress.

Individual Development Plans (IDPs): Developed for students with identified high needs, outlining specific
support strategies, triggers and reasonable adjustments.

Tutoring and Mentoring: Available to assist students with accessing the environment and academic
challenges.

Assistive Technology: Provision of tools and resources to aid learning are made available by the college
based on individual need.

Pastoral Support Services: Support for students with mental health and emotional well-being issues is
available on each campus in the wellbeing HUB.

What can the Student Learning Support team provide?

The purpose of learning support is to make sure that all students can fully access the curriculum and any
barriers to learning are overcome. The Student Learning Support team can provide support in many ways,
including:

e Assessment of support needs using Education, Health and Care Plans (EHCP), Moving on Plans or
Individual Education Plans (IEPs), liaising with the Local Authority (LA) Special Educational Needs Teams
or Careers Wales.

e Targeted access support — reader/writer, scribe, communicator, interpreter technologies, note-taker,
(list not exhaustive).

e Assessment of classroom and exam access arrangements.

o English and Mathematics support.

e Support for students with:

o Physical disabilities
o Specific learning difficulties (dyslexia, dyspraxia, dyscalculia)
o Neurodiversity
o Sensory impairment
o Social and communication difficulties
e Study skills — exam revision.

Originator: Head of Student Services & DSL 2 Reviewed: Sept 2024



The team offers support to students in and out of the classroom on a small group or one to one basis. The
College also works with external agencies to extend the level of support and expertise available to the
students.

The College is committed to ensuring that it complies with the

] Equality Act, 2010.
. Children and Families Act, 2014.
] Special Educational Needs and Disability Code of Practice: 0 to 25, 2014.

Confidentiality

All information regarding a student’s individual learning needs will be handled with confidentiality and
shared only with relevant staff, as necessary, to provide appropriate support.

Who can access Learning Support

Learning support can be accessed by all students and is allocated based on a student’s level of need and

study route.

e Students on ESFA study programs with an identified need stated in an Educational, Health and Care Plan
(EHCP), Moving on Plan or Individual Education Plan (IEP).

e HE students who have a DSA (Disabled Student Allowance) will have an agreed package of support in
place when they enrol, and the support team may be involved in providing certain aspects of that
support. Students need to apply for this as soon as possible so that support is not delayed using
https://www.gov.uk/disabled-students-allowance-dsa

e SEN support for students who do not qualify for individual in class support however the support team
can provide study skills workshops and drop-in support sessions on each campus.

o Work based learners and apprentices who have a support need are offered additional support either at
college or online via our Support Connect partner using online technologies.

Every effort is made to provide SEND support at a day and time convenient to each student and students are
placed as quickly as possible after referral — ideally within 10 working days. Non-attendance is followed up
promptly and fed back to the tutor. Should a student fail to attend three learning support booked sessions
without a valid explanation support may be ceased.

ACCESSING LEARNING SUPPORT
Advice regarding SEND Support can be obtained through:

HLNSC marketing events and promotional literature.

Through enquiries and the admissions advice and guidance events.

During enrolment and induction.

At any stage throughout a course of study or prior to study.

During LA consultation for an applicant with an Education Health and Care Plan (EHCP).
« Consultation with Careers Wales for an applicant with an IEP.

*. 0 o 0

Student learning support arrangements and discussions can be made prior to enrolling on a course
at HLNSC with the Head of Student Support for SEND and/or the EHCP Coordinator in conjunction
with the Special Educational Needs Team at the student's Local Authority or Careers Wales.
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REQUESTING LEARNING SUPPORT

DURING ADVICE AND GUIDANCE OR AT ENROLMENT:

The interview and enrolment forms ask the student for declaration of any learning support needs.
Completion of this will initiate a response from the learning support team differentiated by campus.

DURING THEIR COURSE OF STUDY:

An email with the student’s details and identified barriers or challenges in accessing the curriculum
sent to the Head of Student Support for SEND or the Student Support Coordinator will initiate an

initial assessment.

Students can also self-refer and email directly.

All requests must be submitted to: Bridget Snasdell email: b.snasdell@hinsc.ac.uk
The assessment outcome will determine the type and level of support

HIGH NEEDS SSA
SPECIALIST SUPPORT

Where a higher level of
support is required such as a
1:1 or small group support the
students’ needs are discussed
with the Local Authority to
ascertain funding and support
is allocated. See Appendix 1.

Managed by the Head of
Student Support for SEND the
support is allocated on a scale
of 1-10 identifying complexity
and level of interventions
needed.

See Appendix 2

UNIVERSAL STUDENT
SUPPORT ASSISTANT
(SSA) PROVISION

Where a low level of SSA
support is required in class or
for a drop in / workshop
approach.

The request is issued to the
Student Support Coordinator
and support is provided by an
SSA within/outside class or
in a study skills workshop.

This support canbe 1:1 or as
a small group and for a set
time period. This will be
usually weekly or fortnightly
for 6-8 weeks then reviewed.

EXAM ACCESS
ARRANGEMENTS (EAA)

Where exam access
arrangements are required,
the request is submitted with
the required evidence by the
tutor via EBS.

This is accessed by the EAA
Administrator at Hereford
campus who will facilitate the
EAA process.

Please refer to the exam
access arrangements policy.

High Needs Statutory Review Requirements

* The first statutory duty for meeting educational needs for young people with SEND is differentiated
teaching and support. If tutors have any concerns regarding a change in behaviour, an escalation of
behaviour, disciplinary concerns or a safeguarding concern please inform the HSS & DSL or HSS.

* Personal tutors will link with HSSS and update EBS on a termly basis to review student academic and
section F targets and PFA (Preparation for Adulthood) progress.
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Any in-year changes or concerns will be reported to the HSSS, EHCP Coordinator and the funding
Local Authority. Key partners will be contacted if necessary to arrange an emergency review meeting.
The EHCP/IEP and agreed provision will be updated following the review meeting.

All EHCP's must be formally reviewed annually, EHCP Coordinator will arrange the multi-agency
review and chair the review meeting. The personal tutor and student support staff will attend if
possible or as an exception provide written feedback in the event, they are unable to attend.

All EHCP and high needs support is managed in line with the colleges SEND/EHCP Quality Cycle.

Monitoring and Review

The effectiveness of the SEND & Learning Support Policy will be monitored regularly through feedback
from students, staff, and external audits.

The policy will be reviewed annually to ensure it remains current and effective.

Complaints and Appeals

Students who feel that their learning support needs are not being met can speak to Bridget Snasdell
Head of Student Support for SEND or submit a complaint in line with the college’s complaints policy.
Appeals against decisions related to high needs student learning support will be handled according
to the College’s admissions appeals process or if appropriated the complaints policy.

Communication

This policy will be made available to all students and staff via the College’s website and student
handbook.

Regular training and updates will be provided to staff to ensure they are aware of their roles and
responsibilities under this policy.

Conclusion

The College is committed to ensuring that all students have the opportunity to succeed in their studies.
Through this SEND & Learning Support Policy, we aim to provide a supportive and inclusive educational
environment where all students can thrive.

Associated Policies

Safeguarding and Child Protection Policy

Admissions Policy

Criminal Convictions Policy

Fitness and Safety to Study Policy
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Appendix 1

Process for Applicants with an EHCP

EHCP nol declared on application
but dizsclosed st advice and

guidance

# Applicant referred to HS55
amd NO OFFER Is made.

An EHCP has been declared on
application form

EHCP nol declared on application
ar al advice and guidance

* Student services recornds * EHCP consultation
EHCP declared & EBS document completed.
automated alert.

* Applicant enmolled and
college staff find out they

* EHCP applicant presented at have an EHCP.

* LA contacted requesting colleges SEND panel.

* H555 requests consultation

from LA, * Spaff member to contact

cansitation managed by » On completion if needs can * EHCP consultation received Hssslx::m a.-'.g Tlh:reltwy
H355. be met, LA and applicant from Local Authority. appa H )
* EHCP Consultation Informed by HSSS and . ® H555 links with LA,
document complated. application form reguested. ::‘::mc:::;t:;n:md Curriculum Manager and VP.
# EHCP applicant presented at » Applicant invited in for » BHEE @ » Continuation of study will
pplicant presented at
colleges SEND panel advice event. colleges SEND panel. :;m;;zt;: gl::clthla::‘z y
* On completion if needs can * Transition wisits planned. + On completion if — the EHER
F:%WHET;LAE;TEEEI;I?HE&M - cannat ke met bemct, LA snd applicant * |f agreed then student
refuzal against section F infarmed by HSSS. su?;urtm
» Applicant invited in for submitted to the L& and « Applicant given conditional
advice event. applicant informed. offer s If needs cannot be met
) refusal against section F
* Transition visits planmed. » Transition visits planned. submitted to the LA and
» If needs cannot be met .t is cannot be met applicant informed.
;ﬁ?;ﬂl 3&-“1’:;::21:; refusal against section F » Course place withdrawn and
submitted to the LA and careers appointment offered.

applicant informed. applicant informed.

The thresheold for not being able to meet need is:

» The setting is unsuitable for the age, ability, aptitude or special educational needs ("SEN") of the child or young
person.
OR
« The attendance of the child or young person would be incompatible with the provision of efficient education
faor athers.

On completion of colleges SEND consultation panel if student needs identified in section F of EHCP or IEP
cannot be met;

» The HS5S will inform the LA via the consultation response form OR a formal letter with a written justification.

« The student services team will be informed of the applicant’s name and date of birth to ensure their
application if received or queried it is directed to the HSSS.

=« If the LA formally challenge the decision taken by HLNSC then the Head of Student Services and DSL (HSS &
DSL) will review the consultation and ask for details regarding the challenge or if they have further evidence to
present to allow for reassessment of the case. The application will then be reassessed at SEND Panel.

« If on reassessment need cannot met the HSS&DSL will write to the LA with the reasoning for the college
decision,

» If the LA or parent/carer wishes to appeal the decision made by the curriculum and colleges specialist SEND
teamn then the appeal will be reviewead in line with the admissions policy appeals process.

= If the case is progressed by the LA to a SEND tribunal the HSS & DSL, Vice Principal and Deputy Principal will
agree the most relevant College representative on a case-by-case basis.
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HLNSC Targeted Levels of SEND Student Support:

HLNSC Target Levels of Support

All students who have an identified SEND will be allocated support as below:

© 009

Support Level 1 Support Level 2 Support Level 3 Support Level 4
No support Differentiated 1:1 or small group Support needed in
currently required. specialist SEND out of class support English and Maths
team support for for targeted s@ssions only.
intervention.

Termly monitaring

in place. tutor.

Support Level 5

Occasional targeted
touch base and
check in from tutor
andfor S5A needed
to ensure student is
on task and
redirecting where
nNecessary.

Originator: Head of Student Services & DSL

Support Level &

Small group
support in some

identified sessions.

7

Support Level 7

Small group support
in all sessions.

Appendix 2

S\ -
0 0-0

Support Level 8 Support Level 9 Support Level 10
A mixture of 1:1 Individual 1:1 11 support needed
support and small support within all for the full time
Eroup support, class session times. that the learner is
depending on the on campus. This
identified session. may also include
meet and greet.
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SEND High Needs Quality Cycle

Emergency Review Triggers

Attendance below 85%
Behaviour disciplinary levels 2 or
above

FTS level 2 or above

Risk non-progression

Successful Progression
- Mext level f §1 - Internal transition visit TAA
-+ Work
- Adult social care
—% Alternative provider *

Annual Review

Section F outcomes

PFA targets

Attendance Tutor ARO/ EC

T

Quality
1. Termly IDP Reviews and
RAG rate progress EBS
2. Quality Summits — SEMD
3. Termly oversight SEND
team

CAREERS

WORK

EXPERIENCE
PFA

EHCP Triage

Complete Transition +

Engquiries Document

(TED)
Insufficient current
information = refusal Upload TED to
to consult EBS

College EHCP 4
Consultation

Curriculum and
SEND Team

REFUSAL Unable to meet need — Template letrer R1
1. Consultation response sent to LA — code EBS

2. if applied - letter to parents/carers refer to LA — SEND team
L

Agencies

RE-CONSULTATION - Template letter R2

Panel If needs change, re-consultation is needed from STEP 1

L.

-

Template Letters:
R1 - Refusal

ACCEPT - Template letter A1
Young person invited to apply or

R2 - Re Itati
application released from HOLD -consultation

Al - Accepted

.

[ EMERGENCY REVIEW ]

r
|-

[ EMERGENCY REVIEW ]

v

Advice & Guidance Session

Right student

1. Bespoke if vocational area is right course

undecided

2. Curriculum Teams aware EHCP Grade profile
3. Offer is conditional based on
transition visits and meeting entry

qualifications

Career

aspirations

v

Transition Visits

Record on EBS

Wisit 1: 5SEND team general orientation & support scan -1.5 hours
Visit 2: Curriculum team / meet tutors and taster sassion

further visits planned as needed)

Visit 3: Initial dizgnostic {small groups) classrooms with tutors and

overview enrolment l

Appendix 3

v

Visit 4: Vocational taster TEC discussed half day
Transition Visits Review

If unable to meet need
post-transition wisits,
inform Local Authority
via bespoke letter from
Head of SEND

Individual Development Plan (IDP)
SEND team initial Completion [including pen
portrait)

Initial staffing level assessed 1-9

(N

Quality

Curriculum set initial

G Induction Enrolment

programme and

Section F Academic skills scan — Small groups curriculum team
student curriculum led lead including an owerview of
ser\llces By day 42 et _ first day. Bespoke quiet time
SEND s =can enrolment if needed fora

SFNM team ~
mainstream group.
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