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Background and Purpose:
This document provides an update on key personnel matters

Matters of particular importance:
2. Incident reporting 
Recommendations and next steps:

To be provided to the Board for information only.








FINANCE & EMPLOYMENT COMMITTEE
26th March 2025


HEALTH AND SAFETY REPORT

1. HEALTH AND SAFETY COMMITTEE

Meetings of the Health and Safety Committee took place on 7th October 2024 and 12th March 2025.

Items discussed included:

· Accident statistics 
· SMARTLOG training compliance 
· Occupational Health Testing
· Risk Assessment updates
· First aid update
· Fire update 
· Incident Response and Site Security Working Group
· H&S actions 


2. INCIDENT REPORTING

For the period from 4th September 2023 to 28th July 2024, 293 incidents were recorded.

Incidents by campus

	Location
	Number of incidents

	Hereford
	183

	Holme Lacy
	20

	Ludlow
	3

	County Training
	1

	Oswestry
	30

	Walford
	47

	Off-site
	9

	Total
	293

	Incl. RIDDOR reportable
	5



RIDDOR reportable incidents



Significant incidents since September 2023

· Student was using a handheld circular saw trimming down a length of Architrave that was clamped to a table/bench. He ran the saw along the cut line but could not reach the end of the cut, so he unclamped the timber and free cut the last 100mm. The blade of the saw snagged or hit a knot or nail and kicked backwards and went across students left hand. This action severed his left thumb and broke his left middle finger. The thumb did remain attached by a small piece of skin, but the saw went through the bone.

· Student was playing football in the sports hall (Walford), took a shot and then tripped over his own feet.  This caused him to fall onto his right-hand side. Student put his left hand across to stop the fall, therefore taking most of the impact. Resulted in a fracture. 


Personal Injury Claims

There are no claims being dealt with at the current time.

	
3. SMARTLOG TRAINING COMPLIANCE

The compliance rate on 12th March 2025 was 92%. The target compliance rate is 90%, outstanding training has been escalated and chased. 


4. FIRST AID

There are several students with higher medical needs at Walford, Oswestry and Hereford campus. Individual ‘grab sheets’ with medical requirements advice per student are held at reception and green stickers are on student lanyards who have a grab sheet. These are reviewed termly. 

A First Aid review has been completed. Four refresher training session have been completed with 17 due to attend by the end of this term. 

External First Aid training will need to be further supported in house with specific roles and responsibilities communicated. 


5. FIRE ARRANGEMENTS

Fire evacuation drills took place at Hereford, Holme Lacy, Ludlow, Walford, Oswestry and the Gateway campuses in October 2024, November 2024 and March 2025.

An emergency evacuation chair training session trained two members of staff based at Hereford in January 2025. 


6. MIDAS/MEEP TRAINING

MIDAS training continues to be organised for staff who drive College minibuses with a view to train a trainer in house to allow us greater compliance in line with new starters.


7. POLICIES AND PROCEDURES 

The Medications policy has been updated, has been to CMT. Comments have been fed back, and the policy is being updated to reflect before it goes for approval with CMT. 

Health and Safety Policy has been updated and will go to CMT for approval

An Accident reporting crib sheet has been created and will be circulated in March 2025. 


8.  ANNUAL HEALTH AND SAFETY WALKS

 Annual walks will be planned over the following months.  

9. H&S RECRUITMENT

An advert for a part-time H&S advisor for the South Campuses is in its second campaign. If we are unsuccessful, we will review the needs and consider a full-time H&S administrator. 



Vicki Bushell, HR Director 20th March 2025
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