HEREFORDSHIRE, LUDLOW AND NORTH SHROPSHIRE COLLEGE

Job Description

Head of Estates and Health & Safety

RESPONSIBLE TO:	Director of Finance

RESPONSIBLE FOR:	College-Wide Estates and Health and Safety
			
SUMMARY OF POST

To provide strategic and operational leadership and professional expertise for the College’s Estates and Health & Safety Services ensuring the development, implementation, delivery and continuous improvement of robust, safe, compliant, sustainable and high-quality environments that support teaching, learning and business operations.   

The postholder will act as the College’s senior competent person for Health and Safety and will lead statutory compliance, estate maintenance, capital development, property management and contracted services across a complex multi-site estate.

MAIN DUTIES AND RESPONSIBILITIES

This job description outlines the principal responsibilities of the post.  A flexible, pro-active approach to the duties and responsibilities outlined below is required in response to organisational need.

Estates Management

· Develop and implement the College’s Estates strategy, ensuring alignment with organisational priorities, curriculum development, sustainability objectives and regulatory requirements.  

· Advise and report to senior management on the estate condition, statutory compliance, H&S risks and capital investment priorities.

· Implement and oversee College capital investment strategies, incorporating medium and long-term estate planning, lifecycle replacement and infrastructure development.

· Lead the planning and delivery of capital projects, space planning and energy management; reporting on the use of capital funding, ensuring activities adhere to the intended funding programmes and the use of funds is properly reported to the funding bodies.

· Manage property and land matters, including acquisitions, disposals and development projects, liaising with legal advisors, agents and stakeholders as required.

· Lead estates-related risk management, business continuity planning and resilience by ensuring that estates and H&S risks are identified, monitored, escalated and mitigated, and liaising with insurers regarding estates-related liabilities and incidents. 

· Manage the College’s property portfolio, including leased premises, staff housing, residential cottages and other College-owned properties.

· Lead the management, maintenance and development of the College’s multi-site estate, ensuring buildings, land and infrastructure are safe, compliant and fit for purpose.

· Develop and deliver planned preventative maintenance and reactive maintenance programmes; maintaining accurate estate records, compliance documentation and asset registers.

· Develop service specifications and oversee tender processes in accordance with public procurement regulations.

· Monitor performance of contracted estates services (eg, cleaning, security, catering, M&E, etc) ensuring service quality, value for money and full legislative compliance.

· Manage consultants, contractors, budgets and project delivery, ensuring safe, compliant and effective delivery of construction and refurbishment projects.

· Ensure appropriate management and statutory compliance of listed buildings and heritage assets.

Health and Safety Management

· Act as the College’s senior competent person for H&S in accordance with the Management of Health and Safety at Work Regulations.

· Promote a positive H&S culture throughout the organisation and ensure H&S policies and procedures are congruent with the College’s strategic intent, curriculum growth, quality improvement, follow best practice and comply with relevant legislation.

· Provide professional H&S advice to senior leaders, managers and staff and ensure effective risk assessment processes are in place across all College activities.

· Have oversight of accident and incident investigations and ensure appropriate corrective action through effective H&S strategies, policies and systems that are developed and implemented and adhered to.  

· Lead on H&S training, estate-related emergency planning and support organisational response to major incidents.

· Act as the College’s client representative under the Construction (Design and Management) Regulations.

· Chair relevant Health and Safety groups to ensure that there are positive and practical outcomes which improve the Health and Safety of staff and students.

· Ensure effective safety management arrangements are in place in high-risk vocational and operational environments.

Statutory Compliance

· Ensure all statutory and regulatory estates compliance requirements are met, including, but not limited to fire safety, asbestos management, water hygiene, gas and electrical safety, accessibility, pressure systems and lifting equipment, building safety and landlord safety obligations, security systems, environmental obligations and construction-related regulations.

· Establish and maintain robust systems, inspections, audits, and record-keeping to evidence full compliance to regulators, funding agencies, auditors and insurers.

· Assist in the development of the Estates and H&S strategic development and advise the College management in the best use of resources and facilities and identify any opportunities to maximise the efficiency and effectiveness of the services.

General Management

· Provide regular reports for the College Management Team to ensure that fully up to date information is disseminated regarding Estates and H&S.

· Effectively and directly manage members of the team and participate in ongoing personal development as a full member of the Operational Management Team.

· Ensure that the College’s financial regulations and procedures are fully adhered to by all direct and indirect reports and manage within the allocated budget.

· Ensure that all staff reporting to you are made fully aware of their duties in relation to safeguarding, child protection, Prevent responsibilities and H&S issues and that College policy is properly adhered to.

· Champion equality, diversity and inclusion by ensuring compliance with the College’s policies, maintaining a non-discriminatory environment and making sure all staff in your area are trained and aware of their responsibilities.

· Participate in the College’s appraisal system

· Carry out any other duties as reasonably required within the scope of the post.


PERSON SPECIFICATION

	
	Essential
	Desirable

	Qualifications
	· Degree or equivalent professional qualification
· Recognised H&S qualification (NEBOSH Diploma, NEBOSH Certificate or equivalent) and a working knowledge of appropriate legislation
	· Membership of IOSH, IWFM, RICS or equivalent professional body
· A higher management qualification


	Knowledge and Experience
	· Significant experience in managing estates, facilities and H&S functions in a complex organisation
· Significant experience managing statutory compliance programmes
· Experience managing contractors, consultants and service providers
· Excellent customer care and interpersonal skills with an ability to respond appropriately to all customers whether they be senior staff or students.
· Experience managing budgets and financial resources
· Strong staff management experience
· Good organisational and time management skills, and an ability to work under pressure 
· Ability to use appropriate IT packages
· Full UK driving licence
	· A track record of success in management within an educational environment.  
· A sound knowledge of the funding systems of further education.
· Experience working in Further Education, education or public sector
· Experience of managing capital projects / project management
· Experience of managing residential or listed properties
· Knowledge of public procurement regulations 
· Experience of project management

	Skills and Qualities
	· A strong commitment to the success of the College 
· Vision and enthusiasm for the future of the service
· Strong interpersonal skills
· Excellent written and oral communication skills.
· The ability to represent the College in the external community
· A commitment and ability to ensure and improve the financial viability and success of the service which will involve proposing and taking specific and decisive actions
· Sound organisational and administrative skills.
· A good level of computer literacy
· The ability to resolve effectively, operational challenges and difficulties which will require a proactive and flexible approach to management.
· The ability to work and achieve results under pressure and at pace
· The ability to work effectively as a key member of a team, develop effective working relationships with colleagues, and abide by majority decisions
· A commitment to adhere to all college policies and procedures, and work to corporate College standards
· The ability to inspire and motivate others to succeed.
· Excellent people management skills, including the ability and willingness to congratulate and reward success and confront and resolve poor performance or misconduct
	· A track record of the development of successful partnerships with external organisations


SUPPLEMENTARY INFORMATION

Estate Profile
· Approximately 8,000 students and 600 staff across six sites.
· Estate asset value of over £200 million
· Approximately 65,000 m² Gross Internal Floor Area.
· A diverse range of specialist vocational facilities, including construction (brickwork, electrical, plumbing, carpentry and building maintenance), engineering and motor vehicle workshops, sports halls and gyms, equine centres, animal management facilities, music technology suites, hairdressing and beauty salons, massage and therapy training suites, and commercial catering facilities.
· General teaching accommodation including classrooms, science laboratories, IT suites, and library facilities.
· Two working farms (approximately 257 and 220 hectares) supporting agricultural provision, including dairy and sheep livestock.
· Nursery facilities
· Mixed new build and listed buildings requiring statutory and conservation compliance.
· Student residential accommodation and College-owned residential properties, including staff housing.
· Multiple outsourced estates service contracts, including cleaning, catering, and specialist compliance services.
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