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What does a College Governor do?
Governors provide strategic leadership and oversight to the College. They ensure that the organisation delivers high‑quality education, uses public funds effectively, and meets its legal and regulatory responsibilities.
Governors contribute to setting the College’s vision, values and strategic direction, and hold senior leaders to account for delivering agreed objectives and achieving strong outcomes for learners.
The role is non-executive. Governors do not take part in the day-to-day management of the College, which is the responsibility of the Principal and executive team. Instead, they provide support, challenge, and independent scrutiny.
Commitment
Governors are expected to:
· Attend approximately four Board meetings per year.
· Participate in development workshops (typically four half-day sessions annually, usually held on the same day as Board meetings).
· Serve on at least one Committee (meeting approximately three times per year).
The overall time commitment, including preparation, is approximately 4 hours per month.
Governors are unpaid volunteers, appointed on the basis of their skills and experience and in accordance with the College’s Instrument and Articles of Government.

Governor Job Description
Purpose of the Role
· The Board, led by the Chair, provides checks and balances to the operational executive team led by the Principal/CEO.
· The Board is accountable for its stewardship of public funds to deliver a quality service and for the performance of its legal and statutory duties.
· The Board will set the strategic direction of the College and monitor College performance by setting targets and agreeing key performance indicators.
Duties and responsibilities
Governors operate within the College’s Instrument and Articles of Government and are responsible for:
Strategic leadership
· Determining the educational character and ethos of the College.
· Setting the vision, values and long-term strategic direction.
· Approving the College’s strategic and quality improvement plans.
Performance and quality
· Holding senior leaders to account for the quality of education and learner outcomes.
· Monitoring key performance indicators, including achievement, retention and progression.
· Ensuring continuous improvement in standards.
Finance and resources
· Ensuring the effective, efficient and sustainable use of resources.
· Approving annual budgets and longer-term financial plans.
· Maintaining financial probity and value for money.
People and leadership
· Appointing, appraising and setting the pay and conditions of the Principal and Senior Post Holders.
· Setting the framework for pay and conditions of all staff.
· Ensuring effective leadership and organisational capacity.
Risk, compliance and safeguarding
· Ensuring robust systems of governance, risk management and internal control.
· Monitoring compliance with legal and regulatory requirements.
· Agreeing policies and strategies and ensuring these can be monitored and implemented.
· Ensuring effective safeguarding arrangements are in place and maintained.
Stakeholder engagement
· Promoting the interests and reputation of the College.
· Supporting positive relationships with the wider community and with external key stakeholders.
Key accountabilities
Governors are collectively accountable for:
· Strategic direction and performance
Setting the College’s priorities and holding leaders to account for delivery against agreed goals.
· Learner experience and outcomes
Ensuring high-quality education and positive outcomes for all learners.
· Financial stewardship
Ensuring the responsible, efficient and compliant use of public funds and long-term financial sustainability.
· Risk and assurance
Ensuring appropriate systems of risk management and internal control are in place and effective.
· Safeguarding and wellbeing
Ensuring a safe, inclusive and supportive environment for learners and staff.
· Staff as employer
Acting as a fair and responsible employer through appropriate policies and frameworks.
· Community and reputation
Promoting the College’s role and maintaining public confidence.
Eligibility
Governors must:
· Comply with DBS (Disclosure and Barring Service) requirements.
· Participate in annual appraisal and development.
· Complete an annual declaration of interests and eligibility.
· Be a ‘fit and proper person’ as outlined in:
· FE and sixth-form college corporations: governance guide - GOV.UK
· Office for Students Condition E9: Individuals
Individuals are not eligible if they:
· Have been declared bankrupt within the last three years.
· Have a relevant criminal conviction within the last five years.
· Have been removed from a governing body within the last ten years.

Governor Person Specification
Core attributes
Governors should be able to demonstrate:
· Commitment to further and higher education and lifelong learning.
· Commitment to equality, diversity and inclusion.
· Commitment to quality and raising standards.
· Willingness to promote the College within the community. 
· Ability to work collaboratively and contribute effectively as part of a team. 
· Integrity, sound judgement and the ability to act in the best interests of the College.
Key skills and experience
· Strategic thinking and awareness.
· Financial awareness and the ability to interpret information.
· Ability to analyse information and ask constructive, probing questions.
· Decision-making and problem-solving skills.
· Communication and influencing skills.
· Understanding of governance, accountability and public responsibility.
· Commitment to continuous development.
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